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Buying legal services  

is different.  

We will help you 

to get it right. 
 

 

 

 

 

Protecting shareholder value. Optimizing legal spend. 
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Does it make business sense to work with you? 

 

That’s the question executives are asking about 

their outside legal teams, and increasingly they 

want analytics to ground the response.  

Not the subjective decisions that often 

characterize the choice of lawyers. Not the 

analytics that drive most corporate sourcing 

decisions. Rather an analysis that reflects both 

corporate and legal concerns about risk, 

requirements, personal trust and business 

objectives.  

QLex Consulting helps corporate executives, 

finance and procurement officers, and general counsel reach a shared 

understanding of ways to optimize legal spend.  

We apply the experience of senior practicing lawyers, in-house counsel, project 

management experts, and business executives to bridge the gulf that can exist 

between the Legal and Procurement functions.  

Many legal departments have taken important steps to manage recurring or 

routine cases and tame the costs of discovery. Even more can be done. Significant 

opportunities surround larger and more strategic legal work where one matter 

gone wrong can erase years of economic gains elsewhere—either because of high 

costs or loss of shareholder value. We help companies address requirements at 

both ends of the spectrum, from the routine to the most strategic. 

  

In the current economic environment, with CFOs 
looking to rein in costs wherever they can, legal  
bills might as well be wearing a bull's-eye. 

— CFO Magazine 

 Integrated service  

delivery model 

 Legal, operations, and 

technology expertise 

 Benchmarks and  

market intelligence 

 Distinctive service  

offering 
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About us 

QLex Consulting integrates the disciplines of business 

and legal practice and works with buyers of legal 

services and law firms to improve the economics of 

legal services.  

 

We speak your language 

 Former practicing lawyers skilled in project 

management and law firm and law department 

metrics and data analysis  

 Extensive experience in managing and 

optimizing the spend for legal  

 Former executives responsibility for corporate 

law departments and law firms  

 Consultative and collaborative: we help Procurement, Finance and Legal work 

together effectively using an integrated delivery model all will understand 

 

  

Risk

Management

Constrain 
Budgets & Staff

Leverage New 
Service Providers

Emulate 
Market 
Leaders

Use 
Technology

and Data

Leverage 
Over Capacity
in Law Firms

Show
Management
Improvements

QLex Services 

 Requirements analysis 

 Spend analysis  

 Demand management  

 Opportunity analysis 

 Benchmarking and  

goal setting 

 Sourcing strategy 

 RFP program design  

and management 

 Pricing strategy 

 Monitoring and 

evaluation 
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Next Steps 

 What are your biggest concerns; what are your goals? 

 Focus on one area, or go wide and deep 

 Rely on fact-based strategies and negotiations 

 Differentiate approaches for strategic, high value, commodity and  

operational services 

 Achieve cost savings from managing both scope and rates of  

 in-house and external legal service providers 

 Establish governance and monitoring systems  

 Participate effectively in Corporate cost management initiatives 

 

 

 

  

Assessment of
Cost Savings
Opportunities

Fast Track
Implementation
of Opportunities

ROI 3:1

Optimization of
Legal Spend

ROI 5:1
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Principal Consultants  

 

Aileen Leventon, President and Founder of QLex Consulting Inc., is a key player in helping to 

bridge the chasm that often exists between clients and lawyers with regard to the management 

and value of legal services.  She consults with law firms, individual lawyers and law departments 

on strategies to improve financial performance and the management of legal work.  Prior to 

forming QLex, Ms. Leventon was a partner in the legal management consulting practice at 

PricewaterhouseCoopers LLP and Blaqwell Inc.  At PwC, she led the surveys that were the 

industry standards for benchmarking legal spending, staffing and law firm operations—the Law 

Department Spending Survey and the Law Firm Statistical Survey.  She practiced law at Proskauer 

Rose LLP and Equitable Life/AXA. Ms. Leventon has an MBA from Columbia University and a law 

degree from Cornell Law School, where she was Managing Editor of the Cornell Law Review. She 

graduated Phi Beta Kappa from Stony Brook University.  

Aileen Leventon 

Aileen@qlexconsulting.com 

518-421-3552  

 

James R. Buckley manages corporate legal departments and complex litigation.  He pioneered the 

application of strategic project management to the legal industry. As Vice President & Associate 

General Counsel for Lockheed Martin Corporation, he worked closely with his internal clients and 

observed first-hand their management of the delivery of multi-year, highly complex and very 

expensive products to their customers. Through this close collaboration with the business units, 

he recognized the potential for project management in the legal department and applied those 

principles to major litigation matters, the management of legal budgets, and the allocation and 

management of in-house and outside counsel.  He also chaired a company-wide task force charged 

with evaluating the use of technology by Lockheed Martin’s Legal Department.  At Lockheed, from 

which he is now retired, Mr. Buckley was the company’s chief environment, safety & health 

counsel with a specialty in managing environmental and other complex litigation.  He now 

consults on the management of complex litigation with law departments and law firms.  Mr. 

Buckley has a J.D. degree from the University of Southern California and a B.S. degree in chemical 

engineering from the University of Rochester.  

James R. Buckley  
James@qlexconsulting.com 
(310) 489-9266 
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